August Report:

Grants Spreadsheet (Attached)

The city received final plan approval for the Ardemagni Sidewalk project. Next will
be bidding out the project. Cost estimate is $155,000. The SOQ was advertised on
Sunday, September 6 for the grant administration regarding the BUILD grant. The
deadlines for submittals are due October 2. | also work on a grant procedure
management guide.

Museum

| completed a Strategic Plan for the Museum which | will introduce at the Museum
Board on Monday, September 14.

Park and Recreation

| completed a Strategic Plan for the Park and Recreation Department. Amber and |
are working on updating policies on park rentals which include fees. We are also
working on policies for the Community Building, including rental fees. The Bocce
Ball Tournament scheduled for Saturday, September 12, Halloween in the Park and
Christmas in the Park.

The Park Advisory Board is meeting on Friday, September 11. The Board will be
introduce to a new plan for the play area.



