
























Position Paper – Meeting Procedures, Public Comments, and Monthly 
Reporting Ordinance 

Mayor and fellow Council Members, 

The ordinance before you today is not intended to reduce transparency or public 
participation. Rather, its purpose is to increase transparency, improve public access to 
information, create a better written record, and make our meetings more efficient and 
productive. 

One of the most significant changes is the replacement of routine verbal departmental 
reports with written monthly reports distributed by email and included in the public 
council packet. 

As part of developing this proposal, I personally spoke with department heads regarding 
this concept. The feedback I received was overwhelmingly positive. Department heads 
generally expressed support for being able to provide written reports rather than standing 
before the Council each month to read information that can be more effectively 
communicated in writing. 

This change benefits not only department heads, but also the Council and the public. 

Today, when questions arise during a verbal report, a department head is often expected to 
answer immediately, sometimes without having access to all of the information necessary 
to provide a complete response. Under this proposal, Council members may review reports 
in advance, submit questions, and department heads may research those questions and 
provide complete responses through email. Those questions and answers then become part 
of a written record available to all Council members rather than information heard only by 
those present at a particular meeting. 

The ordinance also requires those reports to be included in the council packet and made 
available to the public in the same manner as other packet materials. This improves 
transparency and reduces the need for citizens to submit Freedom of Information requests 
simply to obtain routine departmental information. 

The ordinance further reorganizes the order of business so that public comments occur 
before New Business is considered. If citizens are being asked to comment on agenda items, 
it makes sense that those comments occur before the Council debates and votes on those 
matters rather than after the agenda has already been completed. 

The proposal also establishes reasonable procedures for public comments. It limits oral 
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comments to agenda items, establishes a three-minute speaking limit, provides a fifteen-
minute total comment period unless extended by the Council, and creates a process for 
written comments concerning non-agenda matters. Importantly, the ordinance protects the 
right of citizens to criticize governmental policies and actions while also providing tools to 
address conduct that actually disrupts a meeting. 

Another important feature is the agenda-management process. This ordinance requires 
supporting documentation and Council sponsorship for agenda items and agenda 
amendments. The result is that both the Council and the public receive advance notice of 
matters to be discussed and considered. 

The ordinance also preserves Closing Comments for the Mayor and Council Members while 
limiting those comments to brief informational remarks. This allows elected officials to 
communicate important information without creating another round of debate after votes 
have been taken. 
 
Most importantly, this proposal should not be viewed as a reduction in public participation. 
It is an expansion of written transparency. More information will be documented, more 
reports will be publicly available, more questions and answers will be preserved in writing, 
and more supporting documents will be available before meetings occur. The objective is 
not to limit citizen involvement; the objective is to provide citizens with better information, 
better records, and a more transparent decision-making process. 
 
At its core, this ordinance is about transparency, preparation, documentation, and public 
notice. It moves information from verbal exchanges into written records, improves public 
access to reports, allows more informed questions and answers, and helps ensure that 
Council discussions focus on matters that have been properly noticed to the public. 
 
For these reasons, I respectfully ask for your consideration and support of the ordinance. 
 


